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Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and
key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. Furthermore, in accordance with IC 20-28-11.5-8(d), a
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory
(611 IAC 10-6) requirements.

School Corporation Name Discovery Charter School

School Corporation Number 9870

Evaluation Plan Website Link | hitps://www.discoverycharter.org/policies-docs

For the 2022-2023 School Year, we have adopted the following Evaluation Model:
O The System for Teacher and Student Advancement (TAP)

O The Peer Assistance and Review Teacher Evaluation System (PAR)

O RISE 3.0 State Model

3 Locally Developed Plan

o Other

Indiana Government Center North, 9th Floor « 100 N Senate Ave + Indianapolis, Indiana 46204
317-232-6610 » www.in.gov/doe



Instructions:

In the chart below, please type the page numbers in your staff performance evaluation document which clearly
display compliance with the requirements. Please note, your plan may include many other sections not listed

below.

Submission:

Once completed, please upload this cover sheet via the following Jotform by Friday, September 16,
2022, If you cannot provide a direct website link (above) to your evaluation plan, you must upload the entire
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your
evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes,
Senior Director of Educator Talent, with any questions.

Evaluation Plan Discussion
Reguirement Statutory/Regulatory Exampies of Relevant Information Reference
Authority Page
Number(s)

Evaluation plan must be in Section 1
writing and explained before | IC 20-28-11.5-4(f}(1) Process for ensuring the evaluation planis in | Page 3
the evaluations are writing and will be explained to the governing
conducted IC 20-28-11.5-4(f}2) body in a public meeting before the

evaluations are conducted

Before explaining the plan to the governing

body, the superintendent of the school

corporation shall discuss the plan with

teachers or the teachers’ representative, if

there is one
Annual Evaluations
Requirement Statutory/Regulatory Examples of Relevant Information Reference

Authority Page
Number(s)

Annual performance IC 20-28-11.5-4(c)(1) Ptan and metrics to evaluate alf certificated Section 1
evaluations for each employees, including teachers, Pages 1-2
certificated employee administrators, counselors, principals and

superintendents
Annual performance 511 1AC 10-6-5 A minimum of two (2) observations as part of | Section 1
evaluations include a formative evaluations that shall take place at | Page 1
minimum of two (2} reascnable intervals to ensure that teachers
observations have the opportunity to demonstrate growth

prior to a summative evaluation




Evaluators

Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number{s)
Only individuals who have Section 1
received training and 1C 20-28-11.5-1 Description of ongoing evaluator training Page 1
support in evaluation skills
may evaluate certificated 1C 20-28-11.5-5(h) Description of who will serve as evaluators
employees
IC 20-28-11.5- Process for determining evaluators
8{a}(1HD)
Teachers acting as Section 1
evaluators (optional) clearly | IC 20-28-11.5-1(2) Description of who will serve as evaluators Page 1
demonstrate a record of
effective teaching over IC 20-28-11.5-1(3) Process for determining evaluators
several years, are approved
by the principal as qualified 511 IAC 10-6-3
to evaluate under the
evaluation pian, and
conduct staff evaluations as
a significant part of their
responsibilities
All evaluators receive Description of ongoing evaluator training Section 1
training and support in IC 20-28-11.5-5(h) Page 1
evaluation skills
511 IAC 10-6-3
Rigorous Measures of Effectiveness
Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
Rigorous measures of IC 20-28-11.5-4(c){2) Section 2
effectiveness, including Observation rubrics - for all certificated staff - | Pages 48-61
observations and other with detailed descriptions of each level of Section 3
performance indicators performance for each domain and/cr indicator Pages 28-37
Other measures used for evaluations (e.g.,
surveys)
Evaluation Feedback
Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
An explanation of Section 1
evaluator's IC 20-28-11.5-4(c)(4) Process and timeline for delivering feedback | Pages 1-2
recommendations for on evaluations

improvement and the time
in which improvement is
expected

511 I1AC 10-6-5

Process for linking evaluation resuits with
professional development




Designation in Rating Category

Requirement Statutory/Regulatory Examples of Relevant information Page
Authority Number(s)
Rigorous measures of Section 2
effectiveness, incluging 1C 20-28-11.5-4(c)(3) Definition of performance categories Page 18
observations and other
performance indicators 511 1AC 10-8-2(c) Summative scoring process that yields
placement into each performance category
A summative rating as one Section 2
of the foliowing: highly IC 20-28-11.5-4(c}(5) Definition of negative impact on student Pages 5-6, 18-
effective, effective, growth for all certificated staff 19
improvement necessary, or | 511 |AC 10-6-4(c)
ineffective Description of the process for modifying a
final summative rating for negative growth
Section 1
A definition of negative IC 20-28-11.5-4(c)(3) Summative scoring process that yields Page 2
impact for certificated staff placement into each performance category Section 2
Pages 18-19
A final summative rating Weighting (broken down by percentage) of all
modification if and when a evaluation components
teacher negatively affects
student growth
Feedback and Remediation Plans
Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
All evaluated employees IC 20-28-11.5-6(a) System for delivering summative evaluation Section 1
receive completed results to employees Page 1
evaluation and documented
feedback within seven
business days from the
completion of the
evaluation.
Remediation plans IC 20-28-11.5-6(b) Section 1
assigned to teachers rated Remediation plan creation and timeframe Pages 1-2
as ineffective or
improvement necessary Process for linking evaluation results with
professional development
Remediation plans include | IC 20-28-11.5-6(b) Description of how employee license renewal | Section 1
the use of employee’s credits and/or Professional Growth Peints will | Page 2
license renewal credits be incorporated into remediation
Means by which teachers IC 20-28-11.5-6(c) Process for teachers raied as ineffective to Section 1
rated as ineffective can request conference with superintendent Page 2

request a private




conference with the
superintendent

Instruction Delivered by Teachers Rated Ineffective

Reqguirement Statutory/Regulatory Examples of Relevant Information Page
Authority Nurber(s)

The procedures established | IC 20-28-11.5-7(c) Process for ensuring students do not receive | Section 1

for avoiding situations in instruction frem ineffective teachers two years | Page 2

which a student would be inarow

instructed for two

consecutive years by two

consecutive teachers rated

as ineffective

The procedures established | IC 20-28-11.5-7(d) Description of how parents will be informed of | Section 1

to communicate to parents the situation Page 2

when student assignment to
consecutive teachers rated
as ineffective is
unavoidable
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Evaluators and Training:

Discovery Charter School administration has been trained in using the RISE Evaluation and Development
System. Evaluators will complete training no iess than every 4 years.

Each year, all certified teachers will be evaluated using the RISE Evaluation and Development System by
the building Principal. The RISE Evaluator and Teacher Handbook is included in Section 2.

The evaluations will occur in the following formats:

e For teachersin 0 — 3 years of experience at Discovery, or on an Improvement Plan:
o 2 short observations
o 2 long observations
e For teachers in 4 plus years of experience at Discovery (being rated as highly effective or
effective):
o 2 short observations
o 1long observation

*Short observations will not to exceed 15 minutes. Feedback will be provided to teacher within 3
days. Long observations will range between 20 - 40 minutes. Feedback will be provided to teacher
within 2 days in the form of a post observation meeting.

Additional Certified Staff;

Discovery Charter School will evaluate additional certified personnel (School Nurse and Social Worker)
using evaluations created by the school. These evaluations will give the certified staff member a rating
out of 4 point scale. Evaluations for these certified staff members will be completed 2 times a year,
both which will include a conference. Examples of these evaluations are included in Section 3.

Category Components of Certified Staff Evaluation:
-Standards of Professionalism
-Standards of Relationship Building
-Standards of Ethics
-Standards of School/Community Based Interventions
-Standards within School Support Systems

Each descriptor under each of the above category will be rated on a 4 point scale:

4: Excellent: Performance clearly and consistently exceeds normal expectations in the
achievement of objectives in day-to-day functions of the job.

2022 — 2023 Academic School Year
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3: Proficient: Performance is acceptable in the achievement of objectives and day-to-day
functions of the job

2: Needs improvement: Performance level is below what is expected and deficiencies must be
eliminated.

1: Not observed

The Assistant Principal will be evaluated by the Principal. The Principal will be evaluated by the
Superintendent following Principal Evaluation form from RISE.

The Superintendent of Discovery Charter School’s yearly evaluation will be completed by the Discovery
Charter School Board of Directors.

Remediation & Ineffective Certified Employee Ratings:

For staff that require remediation in any areas, staff will work with administration to identify and
participate in professional development opportunities that may also fulfill an individual's license
renewal credits.

in the event that a teacher or other certified staff be rated as ineffective may file a request for a private
conference with the superintendent or the superintendent’s designee not later than five (5) days after
receiving notice that the teacher received a rating of ineffective.

If a student has been taught by a teacher who has received a rating of ineffective, the school office will
place students in a classroom for the following year of a teacher rated as effective or highly effective to
avoid having two ineffective teachers in 2 consecutive years.

in the event that the school is unable to comply with avoiding placing students in ineffective classrooms
for 2 consecutive years, the school principal will email families directly, informing them of the situation.
In the email, the principal will invite those parents to a meeting in which the principal will inform the
parents what steps will be taken and resources that will be put in place to ensure their child will have a
successful teacher and school year.

Additionally, a teacher found to have negative impact on student growth may be deducted up to 1 point
from their final summative rating.

Negative impact on student learning shall be defined as follows:
{1) For classes measured by statewide assessments with growth model data, the department

shall determine and revise at regular intervals the cut levels in growth results that would

2022 - 2023 Academic School Year
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determine negative impact on growth and achievement.

(2) For classes that are not measured by statewide assessments, negative impact on student

growth shall be defined locally where data show a significant number of students across a

teacher's classes fails to demonstrate student learning or mastery of standards established by

the state.

Certified Teacher Retention:

Discovery Charter School teachers are evaluated following the RISE Evaluation and Development
System.

From RISE, teachers are rates as either Highly Effective (3.5 — 4.0}, Effective (2.5 —3.49),
Improvement Necessary (1.75 ~ 2.49), and Ineffective (Less than 1.75).

Determinations for Staff retention are based on Final RISE rating as well as staff members
overall fit with the schools vision and belief in doing everything we can for our students.

Annually, Discovery Staff will have the evaluation plan made available to them during back to school
PD week. Additionally, the Board of Directors will review and approve the staff evaluation plan in
August, prior to the submission in September.

Certified Teacher Compensation {Depending on budget):

Each year, returning certified staff will receive a % raise, based on budget will allow.
Due to the fact that based on our budget, we pay our teachers comparatively less than local
districts we offer larger raise increases to our top notch staff in an effort to keep them from
leaving us for a higher paying position. These decisions are made by the administration.
Bonuses are given at the end of the year to staff. Bonus amounts are determined by budget and
may vary year to year. Bonus amounts are broke down into categories based on final RISE
ratings. Below is an example of what the categories might be.

o 3.90-4.0=High Bonus

o 3.75-3.89 = Mid Bonus

o 3.50-3.74 = Low Bonus
Teacher Appreciation Grant: If the school receives the Teacher Performance Grant from the
State of Indiana for the previous school year, the award will be distributed amongst returning
certified staff that were rated as either Effective or Highly Effective. The amount of the stipend
awarded to a teacher rated as Highly Effective will be at least 25% greater than the amount of a
stipend awarded to a teacher rated Effective.

2022 - 2023 Academic School Year
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Section 2: RISE
Evaluator and
Teacher Handbook
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RISE
Indiana’s State Model on Teacher Evaluation

Background/Context

RISE was designed and revised to provide a quality system, aligned with current legislative
reguirements that local corporations can adopt in its entirety, or use as a model as they develop
evaluation systems to best suit their local contexts. RISE was developed over the course of a
year by the Indiana Teacher Evaluation Cabinet, a diverse group of educators and administrators
from around the state, more than haif of whom have won awards for excellence in teaching. These
individuals dedicated their time to develop a system that represents excellence in instruction and
serves to guide teacher development, To make sure that their efforts represented the best thinking
from around the state, their work was circulated widely to solicit feedback from educators
throughout Indiana.

A meaningful teacher evaluation system should reflect a set of core convictions about good
instruction. From the beginning, the Indiana Teacher Evaluation Cabinet sought to design a model
evaluation system focused on good instruction and student outcomes. RISE was designed to be
fair, accurate, transparent, and easy-to-use. |DOE staff and the Indiana Teacher Evaluation
Cabinet relied on three core beliefs about teacher evaluation during the design of RISE:

« Nothing we can do for our students matters more than giving them effective
teachers. Research has proven this time and again. We need to do everything we can to
give all our teachers the support they need to do their best work, because when they
succeed, our students succeed. Without effective evaluation systems, we can't identify
and retain excellent teachers, provide useful feedback and support, or intervene when
teachers consistently perform poorly.

« Teachers deserve to be treated like professionals. Unfortunately, many evaluations
treat teachers like interchangeable parts—rating nearly all teachers the same and failing
to give teachers the accurate, useful feedback they need to do their best work in the
classroom. We need to create an evaluation system that gives teachers regular feedback
on their performance, opportunities for professional growth, and recognition when they do
exceptional work. We are committed to creating evaluations that are fair, accurate and
consistent, based on multiple factors that paint a complete picture of each teacher's
success in helping students learn.

¢ A new evaluation system will make a positive difference in teachers’ everyday lives.
Novice and veteran teachers alike can look forward to detailed, constructive feedback,
tailored to the individual needs of their classrooms and students. Teachers and principals
will meet regularly to discuss successes and areas for improvement, set professional
goals, and create an individualized development plan to meet those goals.

4—|ra
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Timeline for Development
The timeline below reflects the roll-out of the state model for teacher evaluation. Legislature
required statewide implementation of new or modified evaluation systems compliant with |C 20-
28-11.5-4 by school year 2012-2013. To assist corporations in creating evaluation models of their
own, the state piloted RISE in school year 2011-2012. All documents for RISE version 1.0 were
released by January 2012, and key lessons from the pilot led to RISE 2.0, the refined model of
the original system. House Enrofled Act (HEA) 1002 (2020) amended existing 1.C. 20-28-11.5-4
by remaving the requirement that student assessment results from statewide standardized
assessments be usad as part of a cerlifled employee’s annual evaluation performance plan. This
legislative change led to the further refinement of the original system to create RISE 3.0.

Corporations may choose to adopt RISE entirely, draw on components from the model, or create
their own system for implementation. Though corporations are encouraged to choose or adapt
the evaluation system that best meet the needs of their local schools and teachers, in order to
maintain consistency, only corporations that adopt the RISE system wholesale or make only minor
changes may use the RISE label, and are thus considered by IDOE to be using a version of RISE.
For a list of allowable modifications of the RISE system, see Appendix A.

Figure 1: Timeline for RISE design and implementation

RISE Pilot and TR Release Statewide Release
Pesirgn Refine RISE ; OANEY,\ RISE verslon fmplementation® RISE verslon
10-11 11412 /s 2NN/ 2.0 Aug’t2 1213 3.0 July ‘20

* Note: Statewide implementation refers to corporations adopting new evaluations systems in line
with Indiana Code requirements. RISE is an option and resource for corporations, but is not
mandatory.

Performance Level Ratings
Each teacher will receive a rating at the end of each school year in one of four performance levels:

+ Highly Effective: A highly effective teacher consistently exceeds expectations. This is a
teacher who has demonstrated excellence, as determined by a trained evaluator, in locaily
selected competencies reasonably believed to be highly correlated with positive student
learning outcomes.

» Effective: An effective teacher consistently meets expectations. This is a teacher who has
consistently met expectations, as determined by a trained evaluator, in locally selected
competencies reasonably believed to be highly comrelated with positive student leaming
outcomes.

+ Improvement Necessary: A teacher who is rated as improvement necessary requires a
change in performance before he/she meets expectations. This is a teacher who a trained

§|{Fage
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evaluator has determined to require improvement in locally selected competencies
reasonably believed to be highly correlated with positive student learning outcomes.

» Ineffective: An ineffective teacher consistently fails to meet expectations. This is a
teacher who has failed to meet expectations, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes.

A System for Teachers

RISE was created with classroom teachers in mind and may not be always be appropriate to use
to evaluate school personnel who do not directly teach students, such as instructional coaches,
counselors, ete. Though certain components of RISE can be easily applied to individuals in
support positions, it is ultimately a corporation’s decision whether or not to modify RISE or adapt
a different evaluation system for these roles. Corporations that modify RISE or adapt a different
system for non-classroom teachers are still considered by the Indiana Department of Education
to be using a version of RISE as long as they are using RISE for classroom teachers and this
version of RISE meets the minimum requirements specified in Appendix A.

Overview of Components

Every teacher is unique, and the classroom is a complex place. RISE relies on multiple sources
of information to paint a fair, accurate, and comprehensive picture of a teacher's performance.
While professional practice will be evaluated on the Indiana Teacher Effectiveness Rubric,
corporations may also choose to incorporate additional components that fit local goals and
context.

1. Professional Practice — Assessment of instructional knowledge and skills that influence
student learning, as measured by competencies set forth in the Indiana Teacher
Effectiveness Rubric. All teachers will be evaluated in the domains of Planning, Instruction,
Leadership, and Core Professionalism.

2. Additional Components — Current legislation allows for the following components to be
used to inform teacher evaiuations: Test scores of students (both formative and
summative); Classroom presentation observations; Observation of student-teacher
interaction; Knowledge of subject matter; Dedication and effectiveness of the teacher
through time and effort on task; Contributions of teachers through group teacher
interactivity in fulfilling the school improvement plan; Cooperation of the teacher with
supervisors and peers; Extracurricular contributions of the teacher; Outside performance
evaluations; Compliance with school corporation rules and procedures; or Other items
considered important by the school corporation in developing each student to the student's
maximum intellectual poteniial and performance.

6]Fa
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Component 1: Professional Practice

Indiana Teacher Effectiveness Rubric: Background and Context
The Teacher Effectiveness Rubric was developed for three key purposes:

1. To shine a spotlight on great teaching: The rubric is designed to assist principals In
their efforts {o increase teacher effectiveness, recognize feaching quality, and ensure that
all students have access to great teachers.

2. To provide clear expectations for teachers: The rubric defines and prioritizes the
actions that effective teachers use to make gains in student achievement.

3. To support a fair and transparent evaluation of effectiveness: The rubric provides the
foundation for accurately assessing teacher effectiveness along four discrete ratings.

While drafting the Teacher Effectiveness Rubric, the development team examined teaching
frameworks from numerous sources, including:

« Charlofte Danielsot's Framework for Teachers

» lowa's A Model! Framework

o KIPP Academy's Teacher Evaluation Rubric

» Robert Marzano's Classroom Instruction that Works
» Massachusetts’ Principles for Effective Teaching

= Kim Marshali's Teacher Evaluation Rubrics

+ National Board’s Professional Teaching Standards

+ North Carolina's Teacher Evaluation Process

« Doug Reeves' Unwrapping the Standards

s Research for Bettering Teaching's Skiliful Teacher

« Teach For America’s Teaching as Leadership Rubric
e Texas' TxBess Framework

+ Washington DC's IMPACT Performance Assessment
+ Wiggins & McTighe's Understanding by Design

In reviewing the current research during the development of the teacher effectiveness rubric, the
goal was not to create a teacher evaluation tool that would try to be all things io all people. Rather,
the rubric focuses on evaluating teachers’ primary responsibility: engaging students in rigorous
academic content so that students learn and achieve. As such, the rubric focuses on evaluating
the effectiveness of instruction, specifically through observable actions in the classroom.

7|FPage



RISE

Indiana Teacher Effectiveness Rubric: Overview
The primary portion of the Teacher Effectiveness Rubric consists of three domains and nineteen
competencies.

Figure 2: Domalins 1-3 and Competencies

(Domain 1: Planning w

1.1 Utilize Assessment Data to Plan

1.2 Set Ambitious and Measurable Achievement Goals

1.3 Develop Standards-Based Unit Plans and Assessments
1.4 Create Objective-Driven Lesson Plans and Assessments

\

\.

1.6 Track Student Data and Analyze Progress ﬁ<

Domain 2: Instruction

2.1 Develop Student Understanding and Mastery of Lesson Objectives

2.2 Demonstrate and Clearly Communicate Content Knowledge to Studentis

2.3 Engage Students in Academic Content

2.4 Check for Understanding

2.5 Modify Instruction as Needed

2.6 Develop Higher Level of Understanding Through Rigorous Instruction and Work
2.7 Maximize Instructional Time

2.8 Create Classroom Culture of Respect and Callaboration

2.9 Set High Expectations for Academic Success

Domain 3: Leadership

3.1 Contribute to School Culture

3.2 Collaborate with Peers

3.3 Seek Professional Skills and Knowledge
3.4 Advocate for Student Success

3.5 Engage Families in Student Learning

in addition to these three primary domains, the Teacher Effectiveness Rubric contains a fourth
domain, referred to as Core Professionalism, which reflects the non-negotiable aspects of a
teacher's job.

The Core Professionalism domain has four criteria;

s Attendance

¢ On-Time Arrival

¢ Palicies and Procedures
s Respect

The Indiana Teacher Effectiveness Rubric
In Appendix C of this handbook, you will find the Teacher Effectiveness Rubric. All supporting observation
and conference documents and forms can be found in Appendix B,

§|Fage
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Observation of Teacher Practice: Questions and Answers for Teachers
How will my proficiency on the Indiana Teacher Effectiveness Rubric be assessed?

Your proficiency will be assessed by a primary evaluator, taking into account information collected
throughout the year during extended observations, short observations, and conferences
performed by both your primary evaluator as well as secondary evaluators.

What is the role of the primary evaluator?

Your primary evaluator is responsible for tracking your evaluation results and helping you to set
goals for your development. The primary evaluator must perform at least one of your short and at
least one of your extended observations during the year. Once all data is gathered, the primary
evaluator will look at information collected by all evaluators throughout the year and determine
your summative rating. He or she wilt meet with you to discuss this final rating in a summative
conference.

What is a secondary evaluator?

A secondary evaluator may perform extended or short cbservations as well as work with teachers
to set Student Learning Objectives. The data this person collects is passed on to the primary
evaluator responsible for assigning a summative rating.

Do all teachers need to have both a primary and secondary evaluator?

No. It is possible, based on the capacity of a school or corporation, that a teacher would only have
a primary evaluator. However, it is recommended that, if possible, more than one evaluator
contribute fo a teachers evaluation. This provides multiple perspectives on a teacher's
performance and is beneficial to both the evaluator and teacher.

What is an extended observation?

An extended observation lasts a minimum of 40 minutes. it may be announced or unannounced.
It may take place over one class or span two consecutive class periods.

Are there mandatory conferences that accompany an extended observation?

a. Pre-Conferences: Pre-Conferences are not mandatory, but are scheduled by request of
teacher or evaluator. Any mandatory pieces of information that the evatuator would like to
see during the observation (lesson plans, gradebook, etc.), must be requested of the
teacher prior to the extended observation.

b. Post-Conferences: Post-Conferences are mandatory and must occur within five school
days of the extended observation. During this time, the teacher must be presented with
written and oral feedback from the evaluator.

How many extended observations will | have in a year?

9]
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All teachers must have a minimum of two extended observations per year — at least one per
semesier.

Who is qualified to perform extended observations?

Any frained primary or secondary evaluator may perform an extended observation. The primary
evaluator assigning the final, summative rating must perform a minimum of one of the extended
observations.

What is a short observation?

A short observation lasts a minimum of 10 minutes and should not be announced. There are no
conferencing requirements around short observations, but a post-observation conference should
be scheduled if there are areas of concern. A teacher must receive written feedback following a
short observation within two school days.

How many short observations will | have in a year?

All teachers will have a minimum of three shori observations — at least one per semester.
However, many evaluators may choose to visit classrooms much more frequently than ihe
minimum requirement specified here.

Who is qualified to perform short observations?

Any primary evaluator or secondary evaluator may perform a short observation. The primary
evaluator assigning the final, summative rating must perform a minimum of one of the short
observations.

Is there any additional support for struggling teachers?

It is expected that a struggling teacher will receive observations above and beyond the minimum
number required by RISE. This may be any combination of extended or short observations and
conferences that the primary evaluator deems appropriate. It is recommended that primary
evaluators place struggling teachers on a professional development plan.

Will my formal and informai observations be scored?

Both exiended and short observations are times for evaluators fo collect information. There wili
be no summative rating assigned until all information Is collected and analyzed at the end of the
year. However, all evaluators are expected to provide specific and meaningful feedback on
performance following all observations. For more information about scoring using the Teacher
Effectiveness Rubric, please see the scoring section of this handbook.

Domain 1: Planning and Domain 3: Leadership are difficult to assess through classroom
observations. How will | be assessed in these Domains?

Evaluators should collect material outside of the classroom to assess these domains. Teachers
should aiso be proactive in demonstrating their proficiency in these areas. However, evidence
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collection in these two domains should not be a burden on teachers that detracts from quality
instruction. Examples of evidence for these domains may include (but are not limited to):

a. Domain 1; Planning - lesson and unit plans, planned instructional materials and activities,
assessments, and systems for record keeping

b. Domain 3: Leadership - documents from team planning and collaboration, call-logs or
notes from parentteacher meetings, and attendance records from professional
development or school-based activities/events

What is a professional development plan?

An important part of developing professionally is the ability to self-reflect on performance. The
professional development plan is a tool for teachers to assess their own performance and set
development goals. In this sense, a professional development plan supports teachers who sttive
fo improve performance, and can be particularly helpful for new teachers. Although every teacher
is encouraged to set goals around his/her performance, only teachers who score an “Ineffective”
or “Improvement Necessary" on their summative evaluation the previous year are required to
have a professional development plan monitored by an evaluator. This may also serve as the
remediation plan specified in Public Law 90.

If | have a professional development plan, what is the process for seiting goals and assessing my
progress?

Teachers needing a professional development plan work with an administrator to set goals ai the
beginning of the academic year. These goals are monitored and ravised as necessary. Progress
towards goals is formally discussed during the mid-year conference, at which point the evaluator
and teacher discuss the teacher’s performance thus far and adjust individual goals as necessary.
Professional development goals should be directly tied to areas of improvement within the
Teacher Effectiveness Rubric. Teachers with professional development plans are required to use
license renewal credits for professional development activities.

Is there extra support in this system for new teachers?

Teachers in their first few years are encouraged to complete a professional development ptan
with the support of their primary evaluator. These teachers will benefit from early and frequent
feedback on their performance. Evaluators should adjust timing of observations and conferences
to ensure these teachers receive the support they need. This helps to support growth and also to
set clear expectations on the instructional culture of the building and school leadership.

Teacher Effectiveness Rubric: Scoring

Evaluators are not required to score teachers after any given observation. However, it is essential
that during the observation the evaiuator take evidence-based notes, writing specific instances of
what the teacher and students said and did in the classroom. The evidence that evaluators record
during the observation should be non-judgmental, but instead refiect a clear and concise account
of what occurred in the classroom. The differsnce between evidence and judgment is highlighted
in the examples below.
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Figure 3 Evudence VS, Judgment
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(9 32 am) Teacher asks: Does everyone understand?
{3 Students nod yes, no response from others)
Teacher says: Great, let's move on

(841 am) Teachar asks: How do we deiermine an
elament?

{No student responds after 2 seconds)

Teacher says: By protons, right?

Teacher to Student 1: “Tori, will you explain your work on
this problem?” {Student sxplains work.)

Teacher to Student 2: “Nick, do you agree or disagree with
Tori's method?” (Student agrees) “Why do you agree?”

='k¥'§l_u-' e LN h

The teacher doesn’t do a good job of making sure
students understand concepis.

The ieacher asks students a lot of engaging
questions and stimulates good classroom
discussion.

After the observation, the evaluator should take these notes and match them to the appropriate
indicators on the rubric in order to provide the teacher with rubric-aligned feedback during the
post-conference. Although evaluators are not required to provide teachers interim ratings on
specific competencigs after observations, the process of mapping specific evidence to indicators
provides teachers a good idea of their performance on competencies prior to the end-of-year
conference. Below is an example of a pottion of the evidence an evaluator documented, and how

he/she mapped it to the appropriate indicators.

Figure 4: Mapping Evidence to Indicators

(9:32 am) Teacher asks: Does everyone understand?
(3 Students nad yes, no response from others)
Teacher says: Great, let's move on

{9:41 am) Teacher asks: How do we determine an
elament? (No studer responds after 2 seconds)
Teacher says: By protons, right?

Teacher to Student 1: "Tori, will you explain your work on
this problem?” (Student explains work.)

Teacher to Student 2: “Nick, do you agree or disagree with
Torl’s method?" (Student agrees.) “Why do you agree?”

Competency 2.4: Check for Understanding
Teacher fraquently moves onh with content before

students have a chance to respond to guestions
or frequently gives studenis the answer rather
than helping them think through the answer.
{Ineffantive)

Competency 2.6: Develop Higher Level of

Understanding through Rigorous |nstruction and
Work

Teacher frequently develops higher-level
understanding through effective questioning.
{Effective}
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At the end of the year, primary evaluators must determine a final, teacher effectiveness rubric
rating and discuss this rating with teachers during the end-of-year conference. The final teacher
effectiveness rating will be calculated by the evaluator in a four step process:

? Compile ratings and notes fram observations, tonferences, end other sounzes of ]

. 5

9 Use professional judgment to establish thrae final ratings in Planning, Instruction, and J

. 5

9 Use established weights to roll-up three domain ratings into one rating for Domains 1-3 J

. 1

Qilncorporate Core Professionalism rating J

Each step is described in detail below.

Compile ratings and notes from observations, conferences, and other sources of
information.

At the end of the school year, primary evaluators should have collected a body of information
representing teacher practice from throughout the year. Not all of this information will necessarily
come from the same evaluator, but it is the responsibility of the assigned primary evaluator to
gather information from every person that observed the teacher during that year. in addition to
notes from observations and conferences, evaluators may also have access to materials provided
by the teacher, such as lesson plans, student work, parentfteacher conference notes, etc. To aid
in the collection of this information, schools should consider having files for teachers containing
evaluation information such as observation notes and conference forms, and when possibla,
maintain this information electronically.

Because of the volume of information that may exist for each teacher, some evaluators may
choose to assess information mid-way through the year and then again at the end of the year. A
mid-year conference allows evaluators to assess the information they have collected so far and
gives teachers an idea of where they stand.
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Use professional judgment to establish three, final ratings in Planning,
o Instruction, and Leadership

After collecting information, the primary evaluator must assess where the teacher falls within each
competency. Using all notes, the evaluator should assign each teacher a rating in every
competency on the rubric. Next, the evaluator uses professional judgment to assign a teacher a
rating in each of the first three domains. It is not recommended that the evaluator average
competency scores to obtain the final domain score, but rather use good judgment to decide
which competencies matter the most for teachers in different contexts and how teachers have
evolved over the course of the year. The final, three domain ratings should reflect the body of
information available to the evaluator. In the end-of-year conference, the evaluator should discuss
the ratings with the teacher, using the information collected to support the final decision. The
figure below provides an example of this process for Domain 1.

Figure 5: Example of competency ratings for domain 1 and the final domain rating.

CGompetency [ 1112 | 13114 115
2 2 3 3

Teacher’s 3

Rating \ )
Y

Competency ratings based on notes from
observations, conferences and other sources
of evidence.

Final Domain 1
Rating:

3

Use Professional
Judgment

At this point, sach evaluator should have ratings in the first three domains that range from 1
{Ineffective) to 4 (Highly Effective).

D1: Planning |D2: Instruction [D3: Leadership

Final Ratings |3 (E) 2 (IN) 3 (E)

Scoring Requirement: Pianning and instruction go hand-in-hand. Therefore, if a teacher scores a
1 (1) or 2 (IN) in Instruction, he or she cannot receive a rating of 4 {HE) in Planning.

Use established weights to roll-up three domaln ratings into one rating for
domains 1-3

At this point, each of the three finai domain rafings is weighted according to imporiance and
summed to form one rating for domains 1-3. As described earlier, the creation and design of the
rubric stresses the importance of observable teacher and student actions. These are reflected in
Domain 2: Instruction. Good instruction and classroom environment matters more than anything
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else a teacher can do to improve student outcomes. Therefore, the Instruction Domain is weighted
significantly more than the others, at 75%. Planning and Leadership are weighted 10% and 15%
respectively.

Rating (1-4) Welght Weighted Rating
‘Domain 1: Planning 3 10% 0.3
IDomain 2: Instruction 2 75% 1.5
[Domain 3: Leadership 3 15% 0.45

Final Score 2.25

The calculation here is as follows:

1} Rating x Weight = Weighted Rating

2) Sum of Weighted Ratings = Final Score
o Incorporate Core Professionalism

At this point, the Teacher Effectiveness Rubric rating is close to completion. Evaluators now look
at the fourth domain; Core Professionalism. As described earlier, this domain represents non-
negotiable aspects of the teaching profession, such as on-time arrival to school and respect for
colleagues. This domain only has two rating levels: Does Not Meet Standard and Meets Standard.
The evaluator uses available information and professional judgment to decide if a teacher has not
met the standards for any of the four indicators. In order for the Core Professionalism domain to
be used most effectively, corporalions should create detailed policies regarding the four
competencies of this domain, for example, more concretely defining an acceptable or
unacceptable number of days missed or late arrivals. If a teacher has met standards in each of
the four indicators, the score does not change from the result of step 3 above. if the teacher did
not meet standards in at feast one of the four indicators, he or she automatically has a 1 point
deduction from the final score in step 3.

Outcome 1: Teacher meets all Core Professionalism standards. Final Teacher Effectiveness
Rubric Score = 2.25

Outcome 2: Teacher does not meet all Core Professionalism standards. Final Teacher
Effectiveness Rubric Score (2.25-1) = 1.25

Scoring Requirement: 1 is the lowest score a teacher can receive in the RISE system. If, after
deducting a point from the teacher’s final Teacher Effectiveness Rubric score, the outcome is a
number less than 1, then the evaluator should replace this score with a 1. For example, if a teacher
has a final rubric score of 1.75, bui then loses a point because not all of the core professionalism
standards were met, the final rubric score should be 1 instead of 0.75.
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The final Teacher Effectiveness Rubric score is then combined with the scores from any additional
measured components in order to calculate a final rating. Details of this scoring process are
provided in the Summative Teacher Evaluation Scoring saction.

The Role of Professional Judgment

Assessing a teachers professional practice requires evaluators to constantly use their
professional judgment. No observation rubric, however detailed, can capture all of the nuances in
how teachers interact with students, and synthesizing multiple sources of information into a final
rating on a particular professional competency is inherently more complex than checklists or
numerical averages. Accordingly, the Teacher Effectiveness Rubric provides a comprahensive
framewaork for observing teachers’ instructional practice that helps evaluators synthesize what
they see in the classroom, while simultaneously encouraging evaluators to consider all
information collected holistically.

Evaluators must use professional judgment when assigning a teacher a rating for each
competency as well as when combining all competency ratings into a single, overall domain score.
Using professional judgment, evaluators should consider the ways and extent to which teachers’
practice grew over the year, teachers’ responses to feedback, how teachers adapted their practice
to the their current students, and the many other appropriate factors that cannot be directly
accounted for in the Teacher Effectiveness Rubric before settling on a final rating. In short,
evaluators' professional judgment bridges the best practices codified in the Teacher Effectiveness
Rubric and the specific context of a teacher’s school and students.
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Component 2: Additional Components

Additional Components: Overview

A fair, accurate, and comprehensive picture of a teacher’s performance may require incorporating
additional components that fit local goals and context. While the model plan does not dictate
which components a corporation uses to inform summative evaluations; current legislation allows
for the following to be considered: Test scores of students (both formative and summative);
Classroom presentation observations; Observation of student-teacher interaction; Knowledge of
subject matter; Dedication and effectiveness of the teacher through fime and effort on task;
Contributions of teachers through group teacher interactivity in fulfiling the school improvement
plan; Cooperation of the teacher with supervisors and peers; Extracurricular contributions of the
teacher; Qutside performance evaluations; Compliance with school corporation rules and
procedures; or Other items considered important by the school corporation in developing each
student to the student's maximum intellectual potential and performance.

Scoring of additional components are combined with the Teacher Evaluation Rubric scores in
order to calculate a final rating. Details of this scoring process are provided in the Summative
Teacher Evaluation Scoring section,
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Summative Teacher Evaluation Scoring

Options for Weighting of Measures

The primary goal of providing multiple options for corporations to choose between is to allow for
the measurement of additionat camponents, in addition to professional practice, that fit locai goals
and context,

Option 1: Weighting Measures for districts Option 2: Weighting Measures for districts
evaluating professional practice evaluating professional practice
with additional components. without additional components.

Other
10%
TER
100%
TER
90%

Compared across groups, the weighting looks as follows.

B s R

Teacher Effectiveness 80% 100%
Rubric

Other Components 10%
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Once the weights are applied appropriately, an evaluator will have a final decimal number. Below
is an example from an Option 1 teacher:

Component Raw Score Weighted

Score
Teacher Effectiveness X% 90% =234
Rubric

Other Component 3 X 10% =.30

Sum of the Weighted Scores 2.64

* To get the final weighted score, simply sum the weighted scores from each component.

This final weighted score is then translated into a rating on the foliowing scale.
285

Ineffective Improvement Effective
Necessary

1.0 1.75 2.5 35 4.0
Points Points Paints Points Points

Note: Borderline points always round up.

The score of 2.64 maps to a rating of “Effective.” Primary evaluators should meet with teachers
in 2 summative conference to discuss all the information collected in addition to the final rating. A
summative evaluation form to help guide this conversation is provided in Appendix B.
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Glossary of RISE Terms

Achlevement: Defined as meeting a uniform and pre-determined level of mastery on subject or
grade level standards. Achievement is a set point or “bar that is the same for ali students,
regardiess of where they begin.

Beginning-of-Year Conference: A conference in the fall during which a teacher and primary
evaluator discuss the teacher's prior year performance and Professional Development Plan {(if
applicable). in some cases, this conference may double as the “Summative Conference” as well.

Competency: There are 19 competencies, or skills of an effective teacher, in the Indiana Teacher
Effectiveness Rubric. These competencies are split between the four domains. Each competency
has a list of observable indicators for evaluators to look for during an observation.

Domain: There are four domains, or broad areas of instructional focus, included in the Indiana
Teacher Effectiveness Rubric: Planning, Instruction, Leadership, and Core Professionalism.
Under each domain, competencies describe the essential skills of effective instruction.

End-of-Year Confarence: A conference in the spring during which the teacher and primary
evaluator discuss the teacher's performance on the Teacher Effectiveness Rubric. In some
cases, this conference may double as the "Summative Conference” as well.

Extended Observation: An observation lasting a minimum of 40 minutes. Extended
observations can be announced or unannounced, and are accompanied by optional pre-
conferences and mandatory post-conferences including writien feedback within five school days
of the observation.

Indiana Teacher Effectiveness Rubric: The Indiana Teacher Effectiveness Rubric was written
by an evaluation committee of education stakeholders from around the state. The rubric includes
nineteen competenciss and three primary domains: Planning, Instruction, and Leadership. It also
includes a fourth domain: Core Professionalism, used to measure the fundamental aspects of
teaching, such as attendance.

indiana Teacher Evaluation Cabinet: A group of educators from across the state, more than
half of whom have won awards for teaching, who helped design the RISE model, including the
Indiana Teacher Effectiveness Rubric.

Indicator: These are observable pieces of information for evaluators to look for during an
obsarvation. Indicators are listed under each competency in the Indiana Teacher Effecliveness
Rubric.

Mid-Year Conference: An optional conference in the middle of the year in which the primary
evaluator and teacher meet to discuss performance thus far.

Post-Conference: A mandatory conference that takes place after an extended observation
during which the evaluator provides feedback verbally and in writing to the teacher.
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Pre-Conference: An optional conference that lakes piace before an extended observation during
which the evaluator and teacher discuss important elements of the lesson or ¢lass that might be
relevant to the observation.

Primary Evaluator: The person chiefly responsible for evaluating a teacher. This evaluator
approves Professional Development Plans (when applicable) in the fall and assigns the
summative rating in the spring. Each teacher has only one primary evaluator. The primary
evaluator must perform a minimum of one extended and one short observation.

Professional Development Goals: These goals, identified through self-assessment and
reviewing prior evaluation data, are the focus of the teacher's Professional Development Plan
over the course of the year. Each goal will be specific and measurable, with clear benchmarks for
success.

Professional Development Plan: The individualized plan for educator professional development
based on prior performance. Each plan consists of Professional Development Goals and clear
action steps for how each goal will be met. The only teachers in RISE who must have a
Professional Development Plan are those who received a rating of Improvement Necessary or
Ineffective the previous year.

Professional Judgment: A primary evaluator's abifity to look at information gathered and make
an informed decision on a teacher’s performance without a set calculation in place. Primary
evaluators will be trained on using professional judgment to make decisions.

Professional Practice: Professional Practice is the first of two major components of the
summative evaluation score (the other is Student Learning). This component consists of
information gathered through observations using the Indiana Teacher Effectiveness Rubric and
conferences during which evaluators and teachers may review additional materials.

Secondary Evaluator: An evaluator whose observations, feedback, and information gathering
informs the work of a primary evaluator.

Short Observation: An unannounced observation lasting a minimum of 10 minutes. There are
no conferencing requirements for short observations. Feedback in writing must be delivered within
two school days.

Summative Conference: A conference where the primary evaluator and teacher discuss
performance from throughout the year leading to a summative rating. This may occur in the spring
if all data is available for scoring (coinciding with the End-of-Year Conference), or in the fall if
periinent data isn’t available until the summer (coinciding with the Beginning-of-Year Conference).

Summative Rating: The final summative rating is a combination of a teacher's Professional
Practice rating and the measures of Student Learning. These elements of the summative rating
are welghted differently depending on the mix of classes a teacher teaches. The final score is
mapped on to a point scale. The points correspond to the four summative ratings: Highly Effective,
Effective, Improvement Necessary, and Ineffective.

21|Page



Appendix A — Allowable Modifications to RISE

Corporations that follow the RISE guidelines exactly as written are considered to be using the
RISE Evaluation and Development System.

If a corporation chooses to make minor edits to the RISE system, the system must then be titled
“(Corporation name) RISE,” and should be labeled as such on all materials. The edited system
must meet the following minimum requirements listed below to use the name RISE:

» Professional Practice Component
o Minimum number of short and extended observations
Minimum length for short and extended observations
Minimum requirements around feedback and conferencing
Use of the Teacher Effectiveness Rubric with all domains and competencies
Scoring weights for all Professional Practice domains, including Core
Professionalism
o Use of optional RISE observation/conferencing forms OR similarly rigarous forms
(not checklists)
» Summative Scoring
o Use of Option 1 or Option 2 Weights assigned to components of the summative
model

o]
o]
o
o

If a corporation chooses to deviate from any of the minimum requirements of the most recent
version of RISE, the corporation may no longer use the name “RISE Corporations can give any
alternative title to their system, and may choose 1o note that the system has been “adapted from
Indiana RISE.”
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Appendix B — Optional Observation and Conferencing Forms

All forms in this appendix are opfional and are not required to be used when implementing RISE.
Although evaluators should use a form that best fits their style, some types of forms are better
than others. For example, the best observation forms allow space for observers to write down
clear evidence of teacher and student practice. One such form is included below, but there are
many other models/types of forms that may be used. Using checklists for observation purposes
is not recommended, however, as this does not allow the evaluator to clearly differentiate between

four levels of performance with supporting evidence.
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Optional Observation Mapping Form 1 — By Competency
Note: It is not expected that every competency be observed during every observation.
This form may be used for formal or informal observations per evaluator preference.

SCHOOL: OBSERVER:
TEACHER: GRADE/SUBJECT:
DATE OF OBSERVATION: START TIME: END TIME:

2.1 OBJECTIVE

Evi__denéé ) ~ Indicator

2.2 CONTENT

Evidence B B Indicator

24|Pag




RISE

+hath o ML

2.3 ENGAGEMENT

Evidence Indicator
1.4 UNDERSTANDING

Evidence Indicator
2.5 MODIFY INSTRUCTION

Evidence Indica__tgr _
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2.6 RIGOR

Evidence Indicator
2.7 MAXIMIZE INSTRUCTIONAL TIME

Evidence Indicator
2.8 CLASSROOM CULTURE

Evidence Indicator

26|Pzge




RISE

Eoaat w Lindes

2,9 HIGH EXPECTATIONS

Evidence

Indicator

Overall Strengths:

Overall Areas for Improvement:
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Optional Pre-Observation Form - Teacher
Note: This form may be used in conjunction with a pre-conference, but can also be
exchanged without a pre-conference prior to the observation.

SCHOOL. OBSERVER:
TEACHER: GRADE/SUBJECT:
DATE AND PERIOD OF SCHEDULED OBSERVATION:

Dear Teacher,
In preparation for your formal observation, please answer the questions below and attach any
requested material.

1) What learning objectives or standards will you target during this class?

2} How will you know if students are mastering/have mastered the objective?

3) Is there anything you would like me to know about this class in particular?

4) Are there any skills or new practices you have been working on that | should look for?

Please attach the following items for review prior to your scheduled observation:
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Optional Post-Observation Form - Evaluators

Instructions: The primary post-observation document should simply be a copy of the
observation notes taken in the classroom. This form is designed to summarize and
supplement the notes.

SCHOOL: OBSERVER:

TEACHER: GRADE/SUB.JECT:

DATE OF OBSERVATION: START TIME: END
TIME:

Domain 2: Areas of Strength Observed in the Cliassroom (identify specific competencies):

Domain 2; Areas for Improvement Observed in the Classroom (identify specific competencies):

Domain 1: Analysis of information (including strengths and weaknesses) in Planning:

Domain 3: Analysis of information (including strengths and weaknesses) in Leadership:

Action Steps for Teacher Areas of Improvement.
This section should be written by the teacher and evaluator during the post-conference.
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Optional Post-Observation Form — Teacher

SCHOOL.: OBRSERVER:

TEACHER: GRADE/SUBJECT:

DATE OF OBSERVATION: START TIME: END
TIME:

Dear Teacher,

In preparation for our post-conference, please compiete this questionnaire and bring it with you
when we meet. Your honesty is appreciated and will help us to have a productive conversation
about your performance and areas for improvement.

1) How do you think the lesson went? What went well and what didn't go so well?

2) Did you accomplish all that you wanted to in terms of students mastering the objectives of
the lesson? If not, why do you think it did not go as planned?

3) If you were to teach this lesson again, what would you do differently?

4) Did the resuits of this lesson influence or change your planning for future lessons?
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Optional Mid-Year Professional Practice Check-In Form
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SCHOOL: SUMMATIVE EVALUATOR:
TEACHER: GRADE/SUBJECT:
DATE:

Note: Mid-year check-in conferences are optional for any teacher without a professional
devetopment plan, but can be helpful for evaluators to assess what information stili
needs to be collected, and for teachers to understand how they are performing thus
far. it should be understood that the mid-year rating is only an assessment of the
first part of the year and does not necessarily correspond to the end-of-year rating.
If there has not yet been enough information to give a mid-year rating, circle N/A.

Number of Formal Cbservations Prior to Mid-Year Check-in:

Number if Informal Observations Prior to Mid-Year Check-in:

Domain 1: Planning

Mid-Year Assessment of Domain 1

1.1 Utilize Assessment Data to
Plan

1.2 Set Ambitious and
Measurable

1.3 Achievement Goals

1.4 Develop Standards-Based
Unit Plans and
Assessments

1.5 Create Objective-Driven
Lesson Plans and
Assessmenis

1.6 Track Student Data and
Analyze Progress

Mid-Year Rating {Circle One) |

4 -High. Eff. 3—Eff. 2-Improv.Nec 1-Ineff. N/A
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Domain 2: Instruction

Mid-Year Assessment of Domain 2

2.1 Develop Student
Understanding and Mastery
of Lesson Objectives

Mid-Year Rating (Circle One) |

4 —High. Eff. 3~Eff. 2-Improv.Nec 1-Ineff. N/A

2.2 Demonstrate and Clearly
Communicate Content
Knowledge to Students

Mid-Year Rating (Clrcie One)

2.3 Engage Students in
Academic Content

4—High. Eff. 3-Eff, 2-Improv.Nec 1-Ineff. N/A

Mid-Year Rating (Circle One)

4 -High. Eff. 3—Eff. 2-Improv.Nec 1-Ineff. N/A
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2.4 Check for Understanding

Mid-Year Rating {Circle One)

4 —High. Eff. 3-Eff. 2-Improv.Nec 1-ineff. N/A

2.5 Modify Instruction as
Needed

Mid-Year Rating (Circle One)

4 —High.Eff. 3-Eff. 2-Improv. Nec 1-Ineff. NA

2.6 Develop Higher Level
Understanding Through
Rigorous Instruction and
Wark

Mid-Year Rating (Circle One}

4—High. Eff. 3-Eff. 2-Improv.Nec 1-Ineff. N/A
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2.7 Maximize Instructional Time

Mid-Year Rating (Circle One)

4 — High. Eff. 3-Eff, 2-Improv.Nec 1-Ineff. N/A

2.8 Create Classroom Culture of
Respect and Collaboration

Mid-Year Rating (Circle One)

4 ~ High. Eff. 3 -Eff. 2-Improv.Nec 1-Ineff. N/A

2.9 Set High Expectations for
Academic Success

Mid-Year Rating (Circle One)

4 - High. Eff. 3-Eff. 2-lImprov. Nec 1-Ineff. N/A
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Domain 3: Leadership

Mid-Year Assessment of Domain 3

3.1 Contribute to School Culture

3.2 Collaborate with Peers

3.3 Seek Professional Skills and
Knowledge

3.4 Advocate for Student
Succass

3.5 Engage Families in Student
Learning

Mid-Year Rating (Circie One)

4 —High. Eff. 3 —Eff. 2-Improv. Nec 1 —Ineff. N/A

Domain 4: Professionalism

Mid-Year Assessment of Domain 4

Attendance

On-Time Arrival

Policies and Procedures
Respect

=

|

Mid-Year Rating {Circle One)

Meets Standards Does Not Meet Standards
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Optional Summative Rating Form

SCHOOL.:

TEACHER:

DATE:

SUMMATIVE EVALUATOR:

y RISE

GRADE/SUBJECT:

Note: Prior to the summative conference, evaluators should complete this form based on
information collected and assessed throughout the year. A copy should be given

to the teacher for discussion during the summative conference.

For more

information on the Student Learning Objectives component of this form, see the

Student Learning Objectives Handbook.

Teacher Effectiveness Rubric Scoring

Number of Formal Observations:

Number if informal Observations:

Plans and
Assessments

1.5 Track Student
Data and Analyze
Progress

Domain 1: Competency | Final Assessment of Domain 1
Planning Rating
1.1 Utilize 1.1:
Assessment Data
to Plan
1.2
1.2 Set Ambitious and
Measurable
Achievement
Goals 1.3:
1.3 Develop
Standards-Based
Unit Plans and 1.4
Assessments
1.4 Create Objective-
Driven Lesson 1.5:

Final Rating (Circle One)

4 —High. Eff. 3—Eff. 2-Improv.Nec 1~ Ineff.

3B|Page
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[ L

Domain 2:
Instruction

Competency
Rating

Final Assessment of Domain 2

2.1 Develop Student
Understanding and
Mastery of Lesson
Objectives

2.2 Demonstrate and
Clearly
Communicate
Content Knowledge
to Students

2.3 Engage Students in
Academic Content

2.4 Check for
Understanding

2.5 Maodify Instruction
as Needed

2.6 Develop Higher
Level
Understanding
Through Rigorous
Instruction and
Work

2.7 Maximize
Instructional Time

2.8 Create Classroom
Culture of Respect
and Collaboration

2.9 Set High
Expectations for
Academic Success

2.1:

2.2;

2.3

2.4:

25:

2.6:

2.7

2.8;

2.9:

Final Rating (Circle One)

4 —High. Eff. 3—Eff. 2-Improv. Nec 1 —Ineff.
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Domains 1-3 Weighted Scores

Domain 3: Competency | Final Assessment of Domain 3
Leadership Rating
3.1 Contribute to 3.1
School Culture
3.2 Coltaborate with 3.2
Peers
3.3 Seek Professional | 3.1:
Skilks and
Knowledge |
3.4
3.4 Advocate for
Student Success
35
3.5 Engage Families in
Student Learning
S
Final Rating (Circle One) 4 — High. Eff. 3-Eff. 2-Improv.Nec 1 - Ineff.
I ]

Domain Rating (1-4) Weight | Weighted Rating
Domain 1 B 10%
Domain 2 o - 75% |

[ Domain 3 15%

Fina! Score for Domains 1-3:

Follow the following formula to calculate by hand:

1) Rating * % Weight = Weighted Rating
2) Sum of Weighted Ratings = Final Score for Domains 1-3

Final Teacher Effectiveness Rubric Score, Domains 1-3:

8|Pa



RISE

e, 1 knse

Domain 4: Professionalism

Final Assessment of Domain 4

1, Attendance
On-Time Arrival

Policies and Procedures

~ 0 n

Respect

Final Rating (Circle One)

| Meets Standards " Does Not Meet Standards

Final Teacher Effectiveness Rubric Score

Directions: If the teacher "Meets Standards” above, deduct O points. The final Teacher
Effectiveness Rubric score remains the same as in the previous step. If the teacher “Does Not
Meet Standards”, deduct 1 point from the score catculated in the previous step.

Final Teacher Effectiveness Rubric Score:
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Final Summative Rating (Option 1)

Option 1

Measure Rating (1-4) | Weighted Rating
Teacher Effectiveness

Rubric

Other Components

Foliow the following formula to calculate by hand:

1) Rating * % Weight = Weighted Rating
2) Sum of Weighted Ratings = Final Summative Score

Final Summative Evaluation Score:

Use the chart below and the Final Summative Evaluation Score to determine the teacher's final
rating.

Inaffactive Improvement Effective
Necessary Tec
1.0 1.75 2.5 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up.

Final Summative Rating:
D Ineffective D Improvement Necessary

[ ] Effective [ ] Highly Effective

Teacher Signature
| have met with my evaluator to discuss the information on this form and have received a copy.

Signature: Date:

Evaluator Signature
| have met with this teacher to discuss the information on this form and provided a copy.

Signature: Date:
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Final Summative Rating {Option 2)

Option 2
Measure Rating (1-4) | Weighted Rating
Teacher Effectiveness
Rubric

Follow the following formula to calculate by hand:

1) Rating * % Weight = Weighted Rating
2) Sum of Weighted Ratings = Final Summative Score

Final Summative Evaluation Score:

Use the chart below and the Final Summative Evaluation Score to determine the teacher’s final
rating.

Ineffective Improvement Effective
Necessary
1.0 1.75 2.5
Paints Points Points Points Points

Note: Borderling points always round up.

Final Summative Rating:
[ ] neffective [ ] improvement Necessary

[ ] Effective [ ] Highly Effective

Teacher Signature
| have met with my evaluator to discuss the information on this form and have received a copy.

Signature: Date:

Evaluator Signature
| have met with this teacher to discuss the information on this form and provided a copy.

Signature: Date:
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Optional Professional Development Plan
Using relevant student learning data, evaiuation feedback and previous professional
development, estabiish areas of professionai growth below. Although there is not a required
number of goals in a professional development plan, you should set as many goals as appropriate
to meet your needs. In order to focus your efforts toward mesting all of your goals, it will be best
to have no more than three goals at any given time. Each of your goals is important but you should
rank your goals in order of priority. On the following pages, complete the growth plan form for

each goal.

Goal

Achioved?

1.

Name:

School;

Grade
Level(s):

Subject(s}:

Date

Developed:

Date
Revised:

FPrimary
Evaluator
Approval

Teacher
Approval
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