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Discovery Charter School Board Retreat

Saturday, September 17, 2022

8:30 AM — Arrival, Coffee, and Pastries
8:45 AM — Opening Activity — Lisa Gonzalez

9:00 AM — Keith Chandler, Organizational and Compliance Coordinator — Office of Charter Schools, Ball
State University

10:30 AM - Organizational Leadership and Superintendent Goals — Ernesto
10:45 AM — Board Goals — Lisa
11:00 AM — Decisions, Decisions, Decisions
- Board Strategic Planning Session — October 18™, at 5:00 PM Board Meeting at 6:30 PM.

- Book Study: Governing for Greatness: Dinner and Discussion on

Chapter 1: Chapter 6:
Chapter 2: Chapter 7:
Chapter 3: Chapter 8:
Chapter 4: Chapter 9:
Chapter 5: Chapter 10:

11:15 AM — Closing Activity and Lunch



